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What You’ll Learn

•	 Why emotional intelligence is a critical leadership advantage for Membership Directors

•	 Why emotional intelligence is a critical leadership advantage for Membership Directors

•	 How EQ impacts trust, communication, accountability, and sustained sales performance

•	 Practical ways to manage your own emotional responses under pressure

•	 How to adapt your leadership style to different personalities and generations

•	 Tools to move from reactive leadership to intentional coaching

•	 Daily practices that build consistency without burnout

Course Description

Membership Directors operate at the intersection of people, performance, and pressure. Leading sales-driven teams, navigating 
closeouts, and maintaining momentum month after month requires more than tactics — it requires emotional intelligence.

In Leading Membership Teams with Emotional Intelligence, Amy Bishop draws on more than 20 years of experience leading 
high-performing membership teams to show how emotional intelligence directly influences trust, communication, and long-
term performance. Through real-world scenarios and practical leadership tools, this course helps Membership Directors build 
resilient teams, manage high-pressure moments, and create consistency without sacrificing culture or well-being.

Rather than focusing solely on sales tactics, this course emphasizes the behavioral skills that allow leaders to coach 
more effectively, reduce friction, and drive sustained membership growth.

2. Meet Your Instructor

Amy Bishop is a senior sales and marketing executive with more than two decades of experience in the 
luxury fitness and hospitality industry. As Vice President of Sales & Marketing for Leisure Sports, Amy leads 
membership growth strategy, marketing, and team development across a portfolio of premium clubs, while 
partnering closely with ownership and executive teams on club performance and future development. 
Known for staying ahead of industry trends, Amy delivers practical, performance-driven leadership training 
grounded in emotional intelligence and real-world experience.

Emotional Intelligence (EQ): The ability to recognize, understand, and manage your emotions and the emotions of others

Self-Awareness: Recognizing your emotional state and how it impacts your leadership

Self-Management: Regulating emotional responses to lead with intention

Sustained Performance: Consistent, long-term results without burnout

The Pause: Creating space before reacting to emotional situations

3. Key Terms You Need to Know

1. Welcome and Course Overview
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5. Module Deep Dives

Module 1: Why Emotional Intelligence Matters in Membership Leadership

Overview: Explore why emotional intelligence is foundational to effective leadership 
and how a growth mindset sets the tone for team performance.

Key Concepts:

•	 Emotional intelligence begins with awareness and intention

•	 Leadership presence directly influences team culture

•	 Growth-minded leaders build trust and credibility

Action Exercise: Identify one leadership habit that may unintentionally impact your team’s morale or focus.

Module 2: EQ, Performance, and the Modern Membership Team

Overview: Understand how emotional intelligence drives results in high-pressure membership sales environments.

Key Concepts:

•	 EQ is strongly linked to income, influence, and performance

•	 Multiple generations and communication styles require adaptable leadership

•	 Sales environments amplify emotions — positive and negative

Action Exercise: List the different communication styles on your team and note where misalignment may exist.
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4. Course Roadmap

Module No. Title Duration

1 Why Emotional Intelligence Matters in Membership Leadership ~5 min

2 Defining EQ and Its Impact on Sales Leadership ~5 min

3 From High Performance to Sustained Performance ~8 min

4 Managing Yourself as a Leader ~7 min

5 Leading Others Through Emotional Intelligence ~12 min

6 Building EQ as a Daily Leadership Practice ~4 min



5. Module Deep Dives Continued

Module 3: From High Performance to Sustained Performance

Overview: Learn how emotionally intelligent leadership supports consistency, resilience, and long-term success.

Key Concepts:

•	 Peaks and valleys lead to burnout and inconsistency

•	 Trust and optimism buffer stress in sales teams

•	 Sustained performance beats short-term intensity

Action Exercise: Review your last closeout cycle. Where did burnout or fatigue show up the following week?

Module 4: Managing Yourself as a Leader

Overview: Discover how self-awareness and emotional discipline shape your effectiveness as a Membership Director.

Key Concepts: 

•	 Leaders are always “on stage”

•	 Tone, timing, and body language matter

•	 The pause prevents reactive leadership

Action Exercise: Commit to pausing before responding to emotionally charged emails or conversations this week.

Module 5: Leading Others Through Emotional Intelligence

Overview: Apply EQ skills to coaching, accountability, and team development.

Key Concepts: 

•	 Adapt leadership strategies to the individual

•	 Ask questions instead of issuing orders

•	 Empathy and accountability can coexist

Action Exercise: Choose one team member and adjust your coaching approach to better match their communication style.
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5. Module Deep Dives Continued

Module 6: Building EQ as a Daily Leadership Practice

Overview: Learn how small, consistent practices strengthen emotional intelligence over time.

Key Concepts:

•	 EQ grows through daily reflection and intention

•	 Plan, act, reflect, and adjust

•	 Consistency builds leadership resilience

Action Exercise: Implement a 5-minute morning plan and 5-minute end-of-day reflection for one week.
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6. Cheat Sheet / Quick-Reference Guide

Key Principles:

• Emotional intelligence drives trust and performance

• Managing yourself is the first step to leading others

• Pausing prevents emotional reactions from damaging relationships

• Consistency beats intensity

• Empathy strengthens accountability

Common Mistakes to Avoid:

• Leading emotionally charged situations without pausing

• Assuming one leadership style works for everyone

• Managing numbers without addressing behaviors

• Confusing high performance with sustainable performance



8. Next Steps

Congratulations! You’ve completed Leading Membership Teams with Emotional Intelligence.

Move forward by:

•	  Practicing daily emotional awareness and reflection

•	 Leading high-pressure moments with intention instead of reaction

•	 Coaching your membership team with empathy, clarity, and accountability

Remember: The most effective Membership Directors don’t just manage sales —  
they manage emotions, behaviors, and trust.
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7. Exercises & Practices

The Pause Practice

Goal: Reduce reactive leadership

Instructions: When emotions rise, pause before responding. Revisit the situation when calm.

Daily EQ Reflection

Goal: Build emotional awareness

Instructions: End each day by asking: What went well? What could improve? What will I do differently?

Communication Style Audit

Goal: Improve leadership adaptability

Instructions: Identify how each team member prefers feedback and coaching.


